Special Selectmen Meeting 
June 10, 2014
2:00PM
Members Present: Ralph Michael, Larry Lynds, Russ Tonkin
Others: Tom Marrone, Michelle Pingree, Richard North, Russ Bodin, Barbara Stone, Jodi Blanchard, Carol Ackley, Maryanne Gaffney, Dennis Gaffney, Harcourt Davis, Bill Cherico, Anne Cherico, Betsy Tonkin, Joann Milzer, Paul Milzer, Robert Lambert, Pat Lambert, Joe Rebideau, Betty Stear, David Sharlin, J. Andrew Spencer, Susan Spencer, Janice Brown, Thomas Brown, Lauren Jarvi, Joyce Cooper, Angela Miccio, Jim Tepper, Betsy Forrest, Ray Forrest, Robert Fishman, Michael Clarke, James Nielsen, Gail Carbonaro, Jennifer Runnette, John Whitney, Jen Hickey, Bill Michael, Gus Fleites
Ralph calls the meeting to order at 2:03PM. He informs everyone present that the meeting has been called to discuss the situation in town regarding the assessed values and this needs to be resolved so the abstract grand list can submitted, grievances done, the grand list submitted, tax rates set and the tax bills can be sent out in a timely manner.
Russ suggests that Tom speak to the audience regarding the progress they have made regarding assessments and progress of the completion of the abstract grand list.
Tom Marrone introduces himself and the other listers along with Russ Bodin. He explains the process of lister training which is a two day course. There is a full range of market cycles so there is always a
learning curve. The listers serve the entire town and making alterations in just parts of the town will affect everyone and they work closely with the state as the state does the equalization study each year.
The equalization study consists of the last 3 years (36 months) analysis. For the last equalization study done the first two years are not reflective of the decline in property values and as the cut-off is April 1, 2013 the study does not reflect what is happening now.
The SAOA had come to the listers in March requesting a study on the sales. An analysis was done and Hawk was less unbalanced than the rest of the town. The state says we are fine with assessments and that nothing needs to be done. The listers are going to try and bring everything back in balance. Russ Bodin tried to explain the assessment process but as interrupted during this explanation.
Bill Michael gave a power point presentation which is attached to the minutes for review. In 2008 the mortgage bubble took down the market value and economy. The building has pretty much stopped. Property that has sold has done so for approximately 70% of the assessment. Due to this Hawk properties appear to be over assessed by 30% per SAOA. Most of Hawk property owners have had their parcel flagged for grievance.
Various questions regarding who approves the extension for the grand list, when will grievance letters be mailed, what is the last date to be able to have your property flagged and when will the appointment times be noticed. The listers answered these to the best of their knowledge.

 (
Written by Barbara Stone
)Ralph opened the meeting for a Q & A session.
Various questions regarding the status of Hawk and scheduling of grievances.
Betsy Tonkin stated that she thought the listers needed help to complete the grand list and Gail Carbonaro offered to volunteer if help was needed.
Russ summarizes the meeting stating that there are large issues with Hawk and the town assessments. He believes the listers are doing their best to get things done but they do need help and we need to have a clear time line set for grievances to begin.
Larry motions to adjourn meeting. Russ seconds.
Meeting adjourned at 3:20PM
Ralph Michael—Chair
Larry Lynds
Russ Tonkin

Salt Ash Owners Association
Tax Assessment Issues
Board of Listers, Town of Plymouth
June 10, 2014
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Hawk Resort Weddings
2011
2012
2013
2014
14*
14
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	2008
	2009
	2010

	2008
	2009
	2010

	14
	9
	19



* 2 canceled due to Irene damage

 (
3
)Hawk Home Sales Value Declined Sharply In Last Year
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	Hawk Sales Transactions 5/2011-3/2014
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	Home Sales (ex-Bank)
	Hawk $ Sales Transactions 
Condo Sales (ex-Bank)
	
	Land Sales
	

	
	5/2011-3/2012	5/2012-3/2013	4/2013-3/2014
	5/2011-3/2012
	5/2012-3/2013
	4/2013-3/2014
	5/2011-3/2012
	5/2012-3/2013
	4/2013-3/2014

	Average
	418,938
	441,375
	223,700
	150,000
	#N/A
	193,000
	20,779
	5,000
	#N/A

	Median
	365,000
	437,750
	217,500
	150,000
	#N/A
	193,000
	20,779
	5,000
	#N/A

	Min
	222,000
	300,000
	170,000
	150,000
	#N/A
	149,000
	5,000
	5,000
	#N/A

	Max
	695,000
	590,000
	288,000
	150,000
	#N/A
	237,000
	36,558
	5,000
	#N/A

	# Transactions
	8
	4
	5
	1
	0
	2
	2
	2
	0
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)As Has Hawk Home Sales as % of Assessed Value
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Hawk Transactions 5/2011-3/2014
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Home Sales (ex-Bank)
) (
Home Sales • Condo Sales 
ag 
Land Sales / Bank Sales / Bank Sales
Sales Values as % of Assessed Values Condo Sales (ex-Bank)
) (
Land Sales
)5/2011-3/2012 5/2012-3/2013 4/2013-3/2014	5/2011-3/2012 5/2012-3/2013 4/2013-3/2014	5/2011-3/2012 5/2012-3/2013 4/2013-3/2014
	Average
	91%
	90%
	72%
	65%
	#N/A
	89%
	30%
	60%
	#N/A

	Sales Wtd Avg
	94%
	90%
	72%
	65%
	#N/A
	92%
	46%
	60%
	#N/A

	Median
	90%
	89%
	70%
	65%
	#N/A
	89%
	30%
	60%
	#N/A

	Min
	74%
	80%
	64%
	65%
	#N/A
	74%
	8%
	10%
	#N/A

	Max
	116%
	102%
	85%
	65%
	#N/A
	104%
	52%
	109%
	#N/A

	# Transactions
	8
	4
	5
	1
	0
	2
	2
	2
	0
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)Assessment Concerns
· Long-term erosion of real estate market and amenities exacerbated by
Dec. 2012 closure of Inn and Tavern
· Homes
· —10% over-assessed from 2011-2013 not including 3 foreclosure sales
· Closer to 30% over-assessed from 2013-2014 following resort closure
· Condos
· 1 sale @ 65% of assessed value in 2011-12
· No sales in 2012-13
· 2 sales @ 89% of assessed value & 2 foreclosures in 2013-14
· Lots
· 4 sales at 45% of assessed value in 2011-13
· No sales in 2013-14
· No transactions over $700K and significant drop in transaction value over
last year
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)Hawk & Plymouth Offer Less to Residents & Visitors
	HAWK CLOSED or LIMITED
	HAWK CANCELED

	•
	Gated Community — never completed
	•
	Summer Lawn Concerts

	•
	Forest Preserve — 2 1/4 shares sold, 1 foreclosed
	•
	Most Holiday Events

	•
	Conference Center — half built, not completed
	•
	Holiday Fireworks

	•
	Inn — mostly closed, renovation long overdue
	•
	Shuttle van to ski areas

	•
	River Tavern Restaurant — mostly closed, no
	•
	Concierge service for area events

	
	takeout or catering
	•
	Horse drawn sleigh rides

	•
	Marina — often closed
	•
	Newspaper availability

	•
	Gift shop and store -- closed
	
	

	•
	Stables -- closed
	PLYMOUTH CLOSED or LIMITED

	•
	Spa & Salon -- closed
	•
	General Store & Gas Station

	•
	Swimming Pond & BBQ/Rec Area — closed & need major repairs
	•
	Campground

	
	
	•
	Ski Area

	•
	Outdoor pool — limited summer heating &
	
	

	
	deferred maintenance
	•
	Elementary School

	•
	Indoor pool and gym -- limited hours
	•
	Post Office — limited

	•
	Front desk & recreation building -- limited hours
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)Hawk Grievance History
· 2010 grievances resulted in 17% average reduction for 45
Ledges condo owners and some individual relief to others
· 2013 Bliss grievance on basis of resort closure results in 14%
reduction — but only for that property
· 2014 SAOA identifies systemic valuation problem and
approaches Listers, but informed no across the board
adjustments possible
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)Equalization Report Questions
· Initial Equalization Reports provided to the SAOA by the
Listers noted problems in both Hawk and other Plymouth
assessments
· However we are concerned with the unexplained limitation
of sample size, which creates appearance of possible bias in
gauging extent of problem and required remedies
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)Next Steps
· What additional data can Hawk owners provide to help inform and resolve the chronic over assessment of Hawk properties?
· What additional Equalization Reports can the Listers share with both Hawk and other Plymouth tax payers about the extent of apparent current over or under assessments?
· How can we help streamline the grievance process for both —200 Hawk property owners and the Listers?
· What are the grievance process schedule and related deadlines for owners and the Listers?
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