Plymouth Selectboard
Special Meeting and Work Session
Monday, October 26, 2015
3:00 PM

Members:  Ralph Michael, Chair; Larry Lynds; and Russ Tonkin
Others:  Al and Sue Poirier; Tom Marrone, Jeffrey Graham; Sandie Small

The Meeting was called to Order by Ralph at 3:10 pm.

· The alarm system at the old school building (Community Center) was discussed.  While Vermont Life Safety had updated the system recently and was the contractor hired by the Town, the Plymouth Historical Society had entered into an agreement with Countryside Alarms to install a system for their portion of the Community Center.  It appeared that Countryside, while setting up the system for the PHS, changed or disconnected systems previously installed by VLS.  Unfortunately, this situation caused some confusion and a lack of security in the building.   The general consensus was that this situation needed to be corrected, and Larry motioned to allocate a budget of $3,000 to fix the alarm system at the Community Center; Russ seconded; so voted.  Al Poirier agreed to obtain the information and provide same for said work.

· [bookmark: _GoBack]The next item under discussion was the organizational set-up of the Plymouth Volunteer Fire Department and the Plymouth First Response Team, particularly in relation to the Town of Plymouth.  The two organizations are both under the Plymouth Emergency Services; they work independently from the Town; they handle their own finances, but the Town does allocate monies once a year to the Fire Department, which shares it (20% - 80%) with the First Response Team.  The vehicle equipment of both departments is titled with the Town of Plymouth.  The SB felt that it might be a better system for the Plymouth Emergency Services to obtain their own Federal ID number and to operate as a separate entity from the Town.  Jeff Graham, our accountant, listed steps that the PES could take to obtain a tax exempt status (from the IRS); the PES already has a non-profit status from the State of Vermont, with a subsequent code number.  It would be best if the PES could obtain the 501-C-3 from the IRS.  This would permit the PES to receive all donations and to give the donator the ability to claim it as a charitable contribution.  Jeff would assist the PES in the paperwork.  Al stated that the PVFD was incorporated and filed a return every two years.  The question arose as to insurance coverage, and it was stated that the PES can continue to be covered under the Town’s policy with VLCT-PACIF.  Another question regarded the ownership of the vehicles used by the PES.  The vehicles could be owned by the PES, or the vehicles could be titled to the Town and leased to the PES; the Town would then provide the insurance coverage.  This seemed like the better procedure, and Russ said he would check with the VLCT regarding the legal implications and liability insurance.

Larry motioned to adjourn the Meeting; Russ seconded; so voted; the Meeting was adjourned at 4:10 pm.
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