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Special Meeting Minutes
Wednesday, September 17, 2014
4:45 PM


Members:  Ralph Michael, Chair; Larry Lynds; and Russ Tonkin
Others:  Hillary Smith Pannier; Mark Zanetti; Carl Hagge; Nancy Hagge;  Sandie Small


The Meeting was called to Order by Ralph at 4:45 PM.  He indicated the purpose of the Special Meeting was to open bids for the construction of the footbridge on Library Trail.

· Bids were opened for the Library Trail footbridge.
· Larry indicated that five letters were sent out certified  (Mosher, Sailor, Curtis Hollow, Mike Lynds, Martin); three visited the site (Curtis Hollow, Mike Lynds, Martin); two responded with bids (Mike Lynds and Martin).
· Martin Excavating bid $28,710; however, he stated he did not include the steel I-beams.
· Mike Lynds Excavating bid $42,901.95; his bid was itemized and was for the completed project.
· Discussion followed as to the Martin bid:  what would be the cost of the steel; the membrane: there was no indication of the total estimate to complete the project.  Russ felt it was difficult to consider only two bids, particularly as one bid was  not complete.  Russ also indicated that this was a Fema project and they might require that the SB have more information from Martin before selecting a bid.  The SB decided to ask Martin to provide the additional information and that the SB would postpone this Meeting and meet on Thursday, September 18, 2014, to consider the bids.
· Hillary Pannier asked if Martin had the expertise to deal with steel as he did not include this in his bid; Larry indicated that he felt he did.  Nancy Hagge asked if it was fair to Mike Lynds as he had submitted his itemized bid as requested.  Sandie asked what if a stronger steel was requested; Russ indicated that the contractor would then be asked for a new figure.  
· Russ motioned to postpone the selection of a bid for 24 hours to provide Martin Excavating to provide the pricing of the completed bridge; Ralph seconded; so voted.

The Meeting disbanded at 5:15 PM.




The Special Meeting of the Plymouth Selectboard reconvened on Thursday, September 18, 2014, at 4:45 PM, at the Town Hall.

 
Members:  Ralph Michael, Chair; Larry Lynds; and Russ Tonkin
Others: Norm Martin, Hillary Smith Pannier, Mark Zanetti, Carl Hagge, Nancy Hagge, and Sandie Small

The Special Meeting was called to Order by Ralph at 4:45 PM.

· Norm Martin had re-done his bid and presented same to the SB.  He stated that his original bid was submitted pursuant to the directions; he also advised that he now was not interested in doing the bridge project.
· Discussion of the bids followed:  Ralph indicated that it was not a complete bid provided by Martin; the SB also stated the Mike Lynds is very competent to build a wooden bridge, particularly as shown by past endeavors in the Town.  
· Russ motioned that the SB accept the bid of Lynds Excavating; Ralph seconded; so voted.
· Russ suggested that in the future a more explicit letter and advertisement requesting bids be provided.


Russ motioned to adjourn the Meeting; Larry seconded; so voted  The Meeting was adjourned at 4:55 PM.





Draft written by Sandie Small


________________________________
Ralph Michael, Chair


________________________________
Lawrence Lynds


________________________________
Russ Tonkin



