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Monday, February 3, 2014



Members:  Ralph Michael, Chair; Andy Crossman; Russ Tonkin
Others:  Carol Ackley, Barbara Rabtoy, Sandie Small


Ralph called the Meeting to order at 6:00 PM.

· There were no changes to the Agenda.

· The Minutes from the Meeting of January 20, 2014, were reviewed and approved.  Russ motioned to approve; Andy seconded; so voted.

· Discussion followed on the proposed purchase of chairs for the Community Center by Terry Bascom.  Russ motioned to approve said purchase as described by Terry; Ralph seconded; so voted.

· Discussion followed on the Personnel Policy regarding health insurance benefits.  The SB agreed that the Clerk and Assistant Clerk should be noted as being qualified for benefits; Barbara stated that a decrease in hours for them would result in their being unable to carry another person on their policy; Russ will draft a letter in this regard to be reviewed at the next meeting; Russ also indicated that the Clerk and Assistant Clerk do not fall under the Personnel Policy (pursuant to VLCT) , nor do the Listers, but Russ will check this with VLCT as well; the SB felt that the wording relating to health insurance coverage should also be reviewed in the Personnel Policy.

· Russ presented a draft he had prepared (based on the VLCT standard) relative to bidding policies and purchasing guidelines.  Three levels were discussed:  anything over $20,000 would require a formal  bidding process; $1,000 to $20,000 would be subject to an informal process; and anything under $1,000 (incidental purchases) would be at the discretion of department heads, etc.  Russ motioned to accept the updated bidding policy and purchasing guidelines as discussed; Andy seconded; so voted.

· The SB elected to raise the figure for mileage reimbursement for business purposes from 40 cents to 50 cents.  Carol Ackley suggested the IRS figure of 56.6 cents, but the SB felt the 50 cents was fair; the SB also stated that this item could  be re-visited next year if necessary.  Russ motioned to accept the 50 cents figures; Andy seconded; so voted.

· Warrants were reviewed and signed.  An application for a 2014 liquor license renewal was presented for the Echo Lake Inn; Russ moved to accept; Andy seconded; so voted.  A Uniform Excess Weight Permit was presented for Newport Sand for four trucks; Russ motioned to approve; Andy seconded; so voted.

· Mail was reviewed and tended to.  The letter from Two Rivers regarding requisitions for the demo and site work with Mosher was signed and given to the Clerk to be returned; the invoice for residual ambulance services was to be reviewed by Russ; the memo from VT Division of Emergency Management regarding a new Grant opportunity will be reviewed by Russ; the article regarding bridges available by the State for acquisition and relocation will be given to Larry.

· Other Business:

       Ralph presented Town Meeting information he had downloaded from the Secretary of State.
       Russ stated that he had ascertained that individuals running for office cannot be involved in the election process.
       Carol spoke about the 7% increase in property taxes assessed by the State and suggested that the citizens need to voice their disapproval to the VT Legislators.


Andy motioned to adjourn the Meeting; Russ seconded; so voted.  The Meeting was adjourned at 7:15 PM.






Draft written by Sandie Small

_____________________________
Ralph Michael, Chair

_____________________________
Andy Crossman

_____________________________
Russ Tonkin
