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6:00 PM




Members:  Ralph Michael, Chair; Andy Crossman, Russ Tonkin

Others:  Carol Ackley, Carol and Joe Coyne; Tom Marrone; Barbara Rabtoy, Sandie Small



Ralph called the Meeting to order at  5:10 PM.

· There were no changes to the Agenda
.
· The Minutes from the Meeting of December 2, 2013, were reviewed.  Andy motioned to approved said Minutes; Russ seconded; so voted.

· Discussion on the department budget submissions followed.  Larry indicated that his budget was the same as last year, with the exception of the new employee health insurance premiums.  Larry was going to be asked to attend the next SB Meeting.  Tom Marrone indicated that the budget for the Listers was strictly wages and included an increase of 4 percent.  He also stated that the Listers usually come in under budget.  He also asked that the SB consider increasing the mileage reimbursement to the figure used by the Federal government (.56).  Carol Ackley asked about insurance coverage for both automobile and personal injury while on Town business.  Russ indicated that he will check with VLCT on this.  Discussion continued on the budget submitted by the Town Clerk, particularly with the suggested increase in hours for the Clerk.  Russ felt that questions about this increase may be raised at the Town Meeting; Barbara indicated that she would cut her hours if so decided.  Ralph stated he would check the hours of other Town Clerks.  The SB agreed to review said budget submission individually before the next SB Meeting.

· Barbara indicated that she had sent the necessary paperwork to Chris in connection with the lease for the new truck and had not yet heard back from him.

· Carol Coyne asked if the Town employees could be given a stipend to purchase their insurance; Ralph indicated that the SB had already voted to fund the premiums, and Barbara indicated that if the employees purchased their own insurance , the rate would be much higher. 

· The Calendar for the Community Center for December/January was presented to the SB;  if the SB were to approve said Calendar, the relevant participants/organizations would be better able to secure insurance for their activities.  Andy motioned to approve said Calendar, Russ seconded, so voted.  Russ indicated that Terry Bascom would like to be able to borrow 20-30 chairs from the Town Office; Ralph suggested he check with Al as the chairs belong to the Fire Department; Ralph also indicated that additional chairs may want to be purchased specifically for the Community Center.  Carol Ackley inquired if there was any potential income from the Center; Russ said there should be in the coming year.

· Warrants were reviewed and signed.

· Mail was reviewed and tended to.    The work order change presented by Mosher, which included an increase of $3,121.68 for additional asbestos and a buried propane tank was discussed.  Russ moved to approve said change/increase; Andy seconded; so voted.  Ralph signed said work order change; Barbara will return it to Bob at Two Rivers.  Harcourt Davis requested a time to speak to the SB regarding appraisals; he will be asked to attend a SB Meeting.

· Other Business:

         Jodi requested input in connection with the new Website.  The SB suggested a working session after the Holidays with Jodi, Terry, and Keith.

         Larry will follow up regarding Round Top after the Holidays.

         Ralph had prepared a request for the alternate project and will send it in on Tuesday.

         Russ had asked Mary if the Town could construct a vehicle bridge on Library Trail at the Town’s own expense, but has not yet heard back.  Joe Coyne asked if there was a time limit for the SB to answer a Petition.  Russ indicated only that a hearing needed to be set; as far as decision making regarding the Petition’s request, there was no time limit.


Andy motioned to adjourn the Meeting; Russ seconded; so voted.  The Meeting was adjourned at 6:45 PM.




Draft written by Sandie Small



______________________________
Ralph Michael, Chair


______________________________
Andy Crossman


______________________________
Russ Tonkin




