[bookmark: _GoBack]Plymouth  Selectboard  Meeting  Minutes
Tuesday, January 7, 2014
5:00 PM


Members:  Ralph Michael, Chair; Andy Crossman; Russ Tonkin

Others:  Carol Ackley, Terry Bascom, Jodi Blanchard, Sheriff Mike Chamberlain, Chase Morsey, Barbara Rabtoy, Jennifer Runnette, Deputy Claude Wynant, Sandie Small.

Ralph called the Meeting to order at 5:00 PM.

· Other Business was added to the Agenda.

· The Minutes from the Meeting of December 16, 2013, were reviewed.  Russ motioned to approve; Andy seconded; so voted.

· Discussion followed on the proposed Budget;  Russ presented his review:  He had gone over the Highway items with Larry, and with the exception of removing Fema figures, it remained pretty much the same.  A 3 percent increase was suggested for the Town Clerk and Asssistant Clerk; discussion followed on the hours of the Clerk; also Ralph felt that the Town Clerk should have a greater hourly wage than the Assistant Clerk.  Russ suggested considering a reduction in the hours of the Listers as they usually are under budget.  Each line item was reviewed: among the figures discussed were -  postage may go up because of an increase by the Post Office (perhaps the Town Report can be emailed to residents); mileage reimbursement should be increased for Town business; the propane expense can be reduced as the Town was able to secure a lower rate; Planning and Zoning might be able to be reduced; the budget item for the Sheriff’s Department can be reduced as it is offset by income generated by traffic tickets; ambulance service should remain the same; the Community Coordinator agreed to have his salary reduced to $8,000 until the activities increase at which time the amount may need to be increased.  Barbara indicated that the proposed Budget needs to be in to the printer by February 1.  The SB agreed to individually review the suggested changes and finalize the Budget at the next SB meeting on January 20, 2014.  Russ also indicated that the accountant needs to be contacted to discuss the amount of the Town’s surplus.  Ralph stated that when Round Top is completed, the Town should be receiving additional monies from Fema.

· Discussion followed on the Truck lease, which was signed; delivery of the Truck is expected shortly.  The purchase price was $214,304, less a trade of $27,500.  The balance will be paid over five years at an interest rate of 3.45 percent.

· Sheriff Mike Chamberlain requested any input from the SB on their service, including the additional hours.  SB indicated that they were pleased as were the residents who appreciated the increased road patrolling.  The Sheriff stated that while the mileage charge (60 cents) will remain the same, their hourly rate will increase from $45 to $47.  This was acceptable to the SB, and the Sheriff will forward a new contract at the end of May for the new fiscal year.

· Warrants were reviewed and signed.
· Mail was reviewed. A letter from the State indicated that the bridge on Dead End Road over the Black River needed to be tended to; this will be discussed with Larry.  An invoice for the generator service was approved for the Town Clerk to pay.  

· Other Business:  

       Russ indicated that when Barbara assembles the paperwork relevant to Round Top, it will be reviewed and presented to Fema.
       Ralph stated that the State sent to Fema the paperwork for the Burlingame Bridge and that the stream alteration permit is in hand.
       Russ will follow-up with Pieter Bowen about leasing back roads relative to F&W.
       Russ asked that the Town hire Carol Coyne (at $10 per hour) to assist putting the Town Report together.   Russ motioned to approve; Ralph seconded; so voted.
       Russ indicated that the Town is now on the new insurance plan with BC/BS as of January 1, 2014.
       Russ and Barbara worked with Digital Environmental and with a grant (no cost to the Town for five  years after which the Town can cancel), the Town will have a wi-fi hot spot either at the Community Center or the Town Municipal Building.  Terry Bascom will be the contact person.
        Russ stated that the State of Vermont will assist the Town Clerk in selecting records that can be stored in the vault at the former Historical Society Building. This can be a summer project with the assistance of local college students. Ralph suggested that the vault door be replaced.  
        Andy stated that there were issues recently with the heat at the school building; CV Oil did not deliver oil (evidently they did not realize that they had a contract with the Town) and the tank had run dry. Andy also said that the boiler has issues (the equipment in the building is quite old), but that it should be ok for a while.  Andy handled these problems with CV Oil and an electrician.
       Terry Bascom asked if the Town could plow the area in front of the Community Center when an event is planned.  The SB said he just needed to let Larry know a few days in advance; and also a bucket of salt/sand should be available by the front door.
 

Andy motioned to adjourn the Meeting; Russ seconded; so voted.  The Meeting was adjourned at 6:45 PM.



Draft written by Sandie Small


____________________________________
Ralph Michael, Chair

____________________________________
Andy Crossman

____________________________________
Russ Tonkin
