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Monday, January 5, 2015


Members:  Ralph Michael, Chair; Larry Lynds; and Russ Tonkin
Others:  Sandie

The Meeting was called to order by Ralph at 6:00 PM.

· Those present were introduced.
· There were no changes to the Agenda.
· The Minutes from the Meeting of December 15, 2014, were reviewed.   Russ moved to accept said Minutes as written; Larry seconded; so voted.
· The Social Service Agency Appropriation Policy was discussed;  Russ moved to accept said Policy as written; Larry seconded; so voted.  
· Tom Marrone, Lister, spoke about the possibility of a Town reappraisal.  He indicated that the State does not require the Town to do a reappraisal.  The COD was 17.52 percent (which is the deviation from the standard) and the CLA was 100 percent.  Tom felt that a partial reappraisal involving Hawk and land sales was all that should be considered as this is where the largest discrepancy occurred.  The SB agreed that a full reappraisal was not necessary.  The cost would be paid from the Appraisal account which is partially funded by the State.
· The budget was discussed and it was decided that the SB would schedule a working meeting to continue work on the budget.
· There were no appearances by local citizens or guests.
· Mail was reviewed.  The Certificate of Highway Mileage would be completed by Russ;  Ralph mentioned he would send an email to Rita Seto about why the Route 100 area in Plymouth was not included in the leveling work and was there a date for reconstruction.
· New Business included discussing the Warning for the Town Meeting; the filing date of petitions; the letter appointing Sandie Small Town Clerk was signed; the SB requested an advertisement be posted for a janitor; and Russ will contact Al in connection with the school alarm system (requesting only local calls in case of an alarm) and to obtain a call list.
· Warrant were reviewed, approved, and signed.
· There was no other old or unfinished business discussed.
· The SB convened into a short executive session to discuss a personnel issue.

Larry motioned to adjourn the Meeting; Russ seconded; so voted.  The Meeting was adjourned at 7:20 PM.

Draft written by Sandie Small


__________________________________
Ralph Michael, Chair

__________________________________
Lawrence Lynds

__________________________________
Russ Tonkin
