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Monday, January 20, 2014
6:00 PM


Members:  Ralph Michael, Chair; Andy Crossman; Russ Tonkin

Others:  Terry Bascom, Barbara Rabtoy, Sandie Small



Ralph called the Meeting to order at 6:00 PM.

· The SB agreed to move the Mail Review and the Signing of the Warrants to before the Budget discussion.

· The Minutes from the Meeting of January 7, 2014, were reviewed and approved.  Russ motioned to approve; Andy seconded; so voted.

· Terry Bascom presented his purchasing requests in connection with the Community Center:  (1) an office storage closet to house supplies; this would be an extension of the current storage; Robert Fishman volunteered his building services; the estimated cost was $400;  the SB agreed to approve said closet as long as the School Board agreed as well; Russ motioned to accept; Andy seconded; so voted (2) a floor duster to facilitate cleaning up the floor surface; the estimated cost was $40 plus shipping; Russ motioned to approve the purchase; Andy seconded; so voted; Terry can go ahead and purchase this item and submit the invoice to the Town Clerk (3) additional chairs for the Center; Terry indicated that there were not sufficient chairs at the Center for certain events; he would like to borrow from the Town Hall, and keep at the Center, approximately 20 chairs; these chairs would be returned to the Town Hall when needed; the SB indicated it was satisfactory with them as long as the Fire Department (which owns the chairs) approves; Russ had spoken to Al and he saw no problem with this arrangement;  Russ motioned to approve said transfer; Ralph seconded; so voted; Ralph also  suggested that Terry explore the cost of additional chairs with a view to purchasing them in the future.

· The Warrants were reviewed and signed.



· The Mail was reviewed and tended to:

            A Certificate of Compliance for Town Road and Bridge Standards was presented.
           Renewal application forms for liquor and catering licenses were presented for the Inn at Waters Edge.  Russ motioned to approve; Andy seconded; so voted.
           Windsor County submitted, for information purposes,  a projected budget;  Russ questioned the two bonds for approximately $7,000 each; Barbara will check with the Windsor County Clerk.
           A Certificate of Mileage was submitted and given to Russ who will return it to us at the next SB Meeting; he will double check the mileage figures.
           The Vermont unemployment rate given to the Town was reviewed; Ralph questioned why the Town has the highest rate;  the Town Clerk indicated this was as in the past.
           The letter from the State Department of Taxes concerning the CAMA services was directed to the Listers for their submission of information;  the letter from Fred Glover regarding the Shipman appeal was also directed to the Listers.


· The Budget was reviewed by the SB line-by-line; following are a few of the  items:

           Discussion ensued about the hours and pay rate for the Town Clerk and the Assistant Town Clerk;  it was agreed by the SB that the Town Clerk will receive $17 per hour and the Assistant Town Clerk will receive $16.66 per hour; also the hours for each will be reduced to 34 hours per week.  Andy motioned to approve; Russ seconded; so voted. Ralph indicated that they will continue to receive benefits.
           The hours of the Listers will be decreased.
           The budget item for the Constable will be decreased.
           Postage will be increased.
           Mileage reimbursement will be increased.
           Propane expenditure will be decreased due to switching from our previous distributed to CV Oil Co., at a large savings to the Town.
           Health insurance will be increased.
           911  budget item will be decreased.
           The Community Center Co-ordinator item will be decreased.
           Highway equipment fuel will be increased.
           Summer and Winter Labor Maintenance will be increased 3 percent for each worker.
           Appropriations remained the same.
Overall, many budget items remained the same. The SB suggested using some of the surplus monies to cover some expenses.   However, the bottom line is that the SB was able to reduce the Budget from the preceding year.


· Other Business:  The new truck has not yet been received; the Town is expecting a February delivery;  the SB also indicated that the Town has ordered a Ford 550 with a stainless body  and a new plow to be delivered later in the winter or spinrg.


Andy motioned to adjourn the Meeting; Russ seconded; so voted.  The Meeting was adjourned at 8:20 pm.



Draft written by Sandie Small

________________________________
Ralph Michael, Chair

________________________________
Andy Crossman

________________________________
Russ Tonkin



           


