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Monday, January 19, 2015



Members:  Ralph Michael, Chair; Larry Lynds, Russ Tonkin.
Others: Mike Chamberlain, Sheriff; Sandie


The Meeting was called to Order by Ralph at 6:25 PM.

· Those present were introduced.

· There were no changes to the Agenda.

· The Minutes from the Meeting of January 5, 2015, were reviewed.  Russ moved to accept said Minutes as written; Ralph seconded; so voted.

· Mike Chamberlain asked about the service provided by the Sheriff’s Department; the SB agreed that everyone seemed pleased, particularly with the increased hours and patrol, and that the revenue often was more than the expense.  Mike indicated that the new contract will be forthcoming in May for the next fiscal year and that the hourly rate would increase from $47 to $49, but that the cost for mileage would remain the same.  The former Town Clerk had prepared a spread sheet indicating the actual activities of the Department, which was helpful and information; the Town would continue to provide said information.

· The new Budget was discussed and figures finalized.

· There were no appearances by local citizens or guests.

· Mail was reviewed and tended to.  There was a correction on the Certificate of Mileage Chart having to do with Frog City Road (TH23).

· Regarding new business, Russ indicated that letters relative to the BCA Hearing would be going out to the appropriate individuals.

· Warrants were reviewed, but the SB decided to sign them at a meeting called for Wednesday, January 21, 2015, as the tally sheet for said Warrants was not the finalized sheet.  Russ mentioned the possible weekly approval of payroll; 
· Larry discussed reimbursement of physicals required by DOT.  Russ motioned that the cost of said physical required by DOT and not covered by insurance should be reimbursed to the employee; Ralph seconded; so voted. Russ indicated that each employee should have a copy of the updated (2013) Personnel Policy and that said Policy should be given to each new employee, with a form for acknowledgement of receipt.  Other matters included the completion of the Green-Up Day letter; discussion of the letter to those requesting appropriations; Larry requested giving Al a few dates for him to meet with the SB relative to emergency management. 

· The SB agreed to meet the second and fourth weeks in February, i.e., February 9 and February 23, 2015.

· Old or unfinished Business:  The Action Items were discussed and revised.


Russ motioned to adjourn the Meeting; Larry second; so voted.  The Meeting was adjourned at 8:02 PM.



Draft written by Sandie Small



________________________________
Ralph Michael, Chair



________________________________
Lawrence Lynds



________________________________
Russ Tonkin
