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Monday, December 7, 2015
Regular Meeting Minutes
5:00 PM


Members:  Ralph Michael, Chair; Russ Tonkin
Others:  Bill Cherico, Virginia Dean, Tom Marrone, Mary Michels, Al Poirier, and Sandie Small

The Meeting was called to Order by Ralph at 5:00 PM.

· Those present were introduced.
· There were no changes to the Agenda.
· Russ Motioned to approve the Minutes from the Meeting of 11/16/15; Ralph seconded; so voted.
· Bill Cherico and Mary Michels had several questions about the delinquent property taxes:  Bill pointed out that the October and November SB Meeting Minutes had no reference to the report of delinquent taxes; Mary asked for information about tax sales and was advised that said information would not be available until published in the newspaper; she also stated she had not received a copy of the Delinquent Tax Policy as requested; she felt that all Plymouth taxpayers should be notified of delinquent taxes and that it was unfair to expect said taxpayers to be responsible for those who were delinquent, and that if the delinquent taxes were forthcoming, the Town would not have to borrow money to pay its expenses.  Mary felt that the Delinquent Tax Collector should be supervised so that she is doing her role.  The delinquent taxes as of 11/30/15 are attached.  Also the Delinquent Tax Policy is available at the Town Office.
· Tom Marrone spoke about the on-going Town-wide reappraisal and said that Stage 1, the collecting of data, is almost complete.  Afterward, Stage 2 will begin entering the data, and then Stage 3 which is building a sales model and applying it to the data gathered.  The reappraisal work has thus far cost approximately $14,000, and will be completed by April.  Tom also indicated that flood hazard areas would be taken into consideration in valuing properties, but he was not certain about wetlands, steep slopes, or the condition of the lakes.  Bill Cherico asked if the sales data applied to the Town as a whole or to zones (acreage).  The SB is requesting Russ Boudoin to appear in January to discuss the sales model and the reappraisal project.  Bill also asked if the homeowners have been more open in permitting interior inspections of their homes, and Tom answered yes.
· Al Poirier gave an update of the alarm system at the Community Center; Vermont Life Safety replaced the panel and two smoke detectors; the CO is not working but will be repaired; the PHS room is armed and their motion detector, CO and smoke detector are working.  Work continues; cost so far is approximately $2,250 and there might be an additional $600 to $700 in labor.  Al stated that the system was inspected late June and was fully functional at that time.  Russ recommended that the project should continue and be completed at this time.
· Russ presented the Cash Receipts, Petty Cash, and Returned Check Policy and recommended its adoption; Ralph seconded; so voted.
· The memo from Pete Fellows was discussed regarding storm water management;  Russ will check with him as to more information and possible grants.
· Under new business, Russ mentioned that a group of residents would like to provide a place for individuals to stop by for coffee and donuts; perhaps expanding this service if it proves successful.  A proposal should be drawn up and presented to the SB;  Ralph asked about the legality of such a project, and Russ said he would check with VLCT.  Russ asked about the  audit to be conducted by Jeff Graham;   the SB would like to see reserve funds set up for various accounts.
· Mail was reviewed.
· Warrants were reviewed, approved, and signed.
· There was no old or unfinished business to attend to.


Russ motioned to adjourn the Meeting; Ralph seconded; so voted.  The Meeting was adjourned at 6:15 PM.      




Draft written by Sandie Small



_____________________________
Ralph Michael, Chair



_____________________________
Russ Tonkin                                                                             
